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Each year when | sit down to write this note for the annual report it is an opportunity
to look back at the year and evaluate what we accomplished both personally and
professionally and as an organization. 2025 was a busy but productive year for
Goodwill Ind. of Wyoming. Probably the most significant development was the steps
toward expansion of our retail program in Wyoming. After years of searching, we
were able to secure a new location for our Casper store. We purchased a large
building on the west side of Casper and plan to move the store toward the latter part
of 2026. The new building will provide new and updated space for the store and
staff as well as an opportunity to lease a portion of the building to another entity (not
yet determined). Additionally, we purchased a wonderful piece of land in Sheridan
Wyoming with the plan to build a new building and open a store in this beautiful
community. We anticipate this store will open sometime in 2027 and should be a
wonderful addition for the organization. As a side note all of our stores reached at
least $1,000,000 in sales for the second year. Our retail program is lead by strong
and effective leaders and continues to provide an important service in the
communities we serve.

Our community giving program Goodwill Gives continues to expand and there were significant steps in
progress toward the affordable housing project in Casper that Goodwill has contributed to in 2025. The
new project will be named Goodwill Landing and will support individuals with disabilities and those
with high needs for community support. Our round up program continues to thrive and once again in
2025 Goodwill made significant contributions to community non profits supporting the most vulnerable
among us.

Also, in 2025 we turned some of our attention inward and developed a robust program for recognizing
and rewarding the wonderful staff that make up Goodwill of Wyoming. We call the program RISE and
Shine and it includes components of recognition and reward for outstanding contributions to the
organization and the communities we serve. In addition, this program includes expanded compensation
for the number of years of service to Goodwill and opportunities to celebrate each month the staff and
the work they do. We recognize that Goodwill only functions because we have wonderful staff that
work hard at creating and sustaining this great organization.

Finally, our mission department has worked diligently this year to provide top quality human services to
the individuals we serve. We were able to wrap up an innovative technology grant from the State of
Wyoming that allowed up to incorporate exciting new technology for our day habilitation center as well
as technology to support our participants who live in their own homes.These types of improvements
keep us energized to always be looking to the future and how we can best serve our participants.

As we look into 2026, we will continue to strive to provide the highest quality mission and retail services
for Wyoming. We remain grateful for the support we receive from the great people of Wyoming!

support
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DAVID EVANS | CHAIR BRIANNA BEST | CHAIR ELECT KAYLA OPDAHL | SECRETARY
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TEXAS TECH UNIVERSITY DEPARTMENT OF HEALTH PRINTING
SHERYL 0'CONNELL | MEMBER CLAUS JOHNSON | MEMBER
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MICHELLE ORNELAS | DIRECTOR OF MISSION SERVICES & COMMUNITY PROGRAMS
CHRISTY WYLER | DIRECTOR OF DEVELOPMENT & ECOMMERCE
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WE TRANSFORM LIVES AND COMMUNITIES BY CREATING

OPPORTUNITIES FOR EMPLOYMENT,
EDUCATION, AND SUPPORT.

Our Mission Our Vision

¢

RESPECT

WE STRIVE TO BE KIND, HAVE GRATITUDE, AND HONOR
INDIVIDUAL DIFFERENCES AND CONTRIBUTIONS.

INTEGRITY
WE PURSUE HONESTY AND ACCOUNTABILITY IN ALL WE DO.

SERVICE
WE SEEK TO INSPIRE AND ADVOCATE FOR EACH OTHER AND OUR COMMUNITY.

EXCELLENCE

WE ENVISION A COMMUNITY WHERE THE INDIVIDUALS WE
SERVE ARE ABLE TO REACH THEIR FULL POTENTIAL.

WE VALUE HIGH STANDARDS, INNOVATION, AND IMPROVEMENT.

Our Values
RISE
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PROVIDING SERVICES TO THOSE IN NEED

MISSION SERVICES
FOR THOSE WITH DISABILITIES

o DAY HABILITATION
COMMUNITY SUPPORT
SERVICES

COMMUNITY LIVING
SERVICES

COMPANION SERVICES
INDIVIDUAL HABILITATION
TRAINING

SUPPORTED EMPLOYMENT
PERSONAL CARE

RESPITE

DVR

COMMUNITY PROGRAMS

o GOODWILL GIVES

o SKILLS TO SUCCEED
ACADEMY

o VOUCHER ASSISTANCE

o INDEPENDENT LIVING FOR
YOUTH

o SENIOR COMMUNITY
SERVICE EMPLOYMENT
PROGRAM - HOST AGENCY

« WENDY'S WONDERFUL KIDS

RETAIL LOCATIONS

o CHEYENNE - MASON WAY
o CHEYENNE - NATIONWAY
 LARAMIE

o CASPER

o ROCK SPRINGS

o ECOMMERCE
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Operating Budget
The graph below illustrates the last four years of the overall operating budget for
Goodwill Wyoming.
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2025 EXPENSE TO REVENUE WAS

GRS 5% g10: r0p 111 AGENCY OPERATIONS

IN THE KNOW

o 2,134 INDIRECT SERVICES PROVIDED BY GOODWILL GIVES THROUGHOUT WYOMING
$43,386.00 GIVEN IN RESPONSE TO INDIRECT SERVICE NEEDS THROUGH GOODWILL GIVES
2,983 SERVED IN ALL PROGRAMS COMBINED AND OFFERED BY GOODWILL WYOMING

$3,985,164 WAGES PAID TO GOODWILL WYOMING EMPLOYEES
286 TOTAL HIRED EMPLOYEES
$8,188,259 OPERATING BUDGET FOR 2025



MISSION SERVICES

Mission services are the foundation of Goodwill Wyoming through providing unique
services to those with disabilities. Goodwill Wyoming is proud to serve those in need
through individualized services based on their needs and goals. We go above and
beyond to help them reach their potential.

potential

34,702 TOTAL HOURS 89 PARTICIPANTS

A total of 34,702 hours that staff A total of 89 participants benefited
assisted disabled participants from our intensive services and
achieve their goals and be involved were able to reach new potential.

in the community.

$69,685 PAID IN WAGES 4,081 COMMUNITY LIVING HOURS

Goodwill Wyoming paid $69,685 in A total of 4,081 hours that staff
full wage rates to participants spent providing community living
involved in our employment services to assist participants in
services program. improving daily living skills to live

independently in the community.

485 ACTIVITIES 10,140 JOB COACHING HOURS

Participants had the opportunity to A total of 10,140 hours Job
enjoy 485 different community and Coaches worked to support people
life enriching activities coordinated with disabilities in employment

by Goodwill Wyoming. opportunities.
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Sales & Recycled Goods

The graph below illustrates the last four years of retail sales and
recycled donations for Goodwill Wyoming.
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2025 EXPENSE TO REVENUE WAS
713% FOR RETAIL OPERATIONS

CHEYENNE (2] | LARAMIE | CASPER | ROCK SPRINGS

5 STORE LOCATIONS ACROSS WYOMING

1 ECOMMERCE LOCATION IN CHEYENNE

$5,921,283 REVENUE GENERATED FROM ALL 5 STORES

$621,519 REVENUE GENERATED FROM ECOMMERCE DEPARTMENT
339,587 CUSTOMERS SHOPPED WITH US

163,482 DONATIONS WERE GIVEN TO US

1,974,481 POUNDS OF RECYCLING INSTEAD GOING TO THE LANDFILL



COMMUNITY
PROGRAMS

Community programs are our way of reaching beyond our Mission scope services and
providing unique services across the state of Wyoming. Our community programs are
diverse in the populations we serve and the far reach we can have to those in need.
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360 TOTAL SERVED

A total of 360 individuals served from
all community programs offered by
Goodwill Wyoming. Those served
range in age from youth to seniors.

= hope

22 WENDY'S WONDERFUL KIDS

A total of 22 youth were served through
Wendy's Wonderful Kids program to find
adoptive families. Three adoptions were
completed. Eight youth were matched
with families that we hope will become
permanent.

39/ INDEPENDENT LIVING

A total of 357 youth were served
through our Independent Living
program to practice life and social skills
to assist in navigating the world as a
young adult.

2,134 GOODWILL GIVES

A total of 2,134 indirect services were
completed to people in Wyoming
communities not directly associated with a
permanent Goodwill Wyoming program.

A total of $43,386 was given out to various
agencies and individuals to fulfill needs in
communities across Wyoming.
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o 485 COMMUNITY ACTIVITIES
e $43,386 SPENT ON COMMUNITY NEEDS
o 339,587 CUSTOMERS AT STORES

SERVIGE* GROWTH \9‘9

o 89 SERVED IN ALL MISSION PROGRAMS e 4% GROWTH IN RETAIL REVENUE

o 3 ADOPTIONS ACROSS THE STATE o 15% GROWTH IN ECOMMERCE

* 2,134 INDIRECT SERVICES ACROSS STATE o 28% GROWTH IN INDIRECT SERVICES GIVEN TO
COMMUNITY

INDIVIDUALS AND FAMILIES IN WYOMING WILL HAVE THE OPPORTUNITY TO
BECOME SELF-SUFFICIENT AND IMPROVE THEIR QUALITY OF LIFE THROUGH
THE SERVICES PROVIDED BY GOODWILL
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WYOMING

RISE VALUES

RESPECT
WE STRIVE T0 BE KIND, HAVE GRATITUDE, AND HONOR INDIVIDUAL
DIFFERENCES AND CONTRIBUTIONS

INTEGRITY
WE PURSUE HONESTY AND ACCOUNTABILITY IN ALL WE DO

SERVICE
WE SEEK TO INSPIRE AND ADVOCATE FOR EACH OTHER AND OUR COMMUNITY

EXCELLENCE
WE VALUE HIGH STANDARDS, INNOVATION AND IMPROVEMENT

Goodwill |°,

WYOMING

gnndmill
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ADMINISTRATIVE OFFICE

Goodwill Wyoming
612 W. 17th Street
Cheyenne, WY 82001

Www.goodwi||wy.org @

RETAIL LOCATIONS
Masonway Store Rock Springs Store
2131 Mason Way 1254 Dewar Drive

Cheyenne, WY 82009 Rock Springs, WY 82901

Nationway Store Casper Store
3301 E. Nationway 2655 E. 3rd St.
Cheyenne, WY 82001 Casper, WY 82601

Laramie Store
1575 N. 4th Ave.
Laramie, WY 82072
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	Each year when I sit down to write this note for the annual report it is an opportunity to look back at the year and evaluate what we accomplished both personally and professionally and as an organization. 2025 was a busy but productive year for Goodwill Ind. of Wyoming. Probably the most significant development was the steps toward expansion of our retail program in Wyoming. After years of searching, we were able to secure a new location for our Casper store. We purchased a large building on the west side of Casper and plan to move the store toward the latter part of 2026. The new building will provide new and updated space for the store and staff as well as an opportunity to lease a portion of the building to another entity (not yet determined). Additionally, we purchased a wonderful piece of land in Sheridan Wyoming with the plan to build a new building and open a store in this beautiful community. We anticipate this store will open sometime in 2027 and should be a wonderful addition for the organization. As a side note all of our stores reached at least $1,000,000 in sales for the second year. Our retail program is lead by strong and effective leaders and continues to provide an important service in the communities we serve.
	Our community giving program Goodwill Gives continues to expand and there were significant steps in progress toward the affordable housing project in Casper that Goodwill has contributed to in 2025. The new project will be named Goodwill Landing and will support individuals with disabilities and those with high needs for community support. Our round up program continues to thrive and once again in 2025 Goodwill made significant contributions to community non profits supporting the most vulnerable among us.
	Also, in 2025 we turned some of our attention inward and developed a robust program for recognizing and rewarding the wonderful staff that make up Goodwill of Wyoming. We call the program RISE and Shine and it includes components of recognition and reward for outstanding contributions to the organization and the communities we serve. In addition, this program includes expanded compensation for the number of years of service to Goodwill and opportunities to celebrate each month the staff and the work they do. We recognize that Goodwill only functions because we have wonderful staff that work hard at creating and sustaining this great organization.
	Finally, our mission department has worked diligently this year to provide top quality human services to the individuals we serve. We were able to wrap up an innovative technology grant from the State of Wyoming that allowed up to incorporate exciting new technology for our day habilitation center as well as technology to support our participants who live in their own homes.These types of improvements keep us energized to always be looking to the future and how we can best serve our participants.
	As we look into 2026, we will continue to strive to provide the highest quality mission and retail services for Wyoming. We remain grateful for the support we receive from the great people of Wyoming!
	leadership
	Current
	Board of directors
	agency Leadership Team
	Our Mission
	We envision a community where the individuals we serve are able to reach their full potential.
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	people served in 2025

	overall
	Operating Budget
	$8,188,259
	2025 Expense to Revenue was 81% for all agency operations

	in the know
	2,134 INDIRECT services provided BY GOODWILL GIVES throughout Wyoming
	$43,386.00 given in response to INDIRECT service needs THROUGH GOODWILL GIVES
	2,583 served in all programs combined AND offered by goodwill Wyoming
	$3,985,164 wages paid to goodwill Wyoming employees
	286 total hired employees
	$8,188,259 operating budget for 2025
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	34,702
	total hours
	participants
	$69,685
	paid in wages
	4,081
	community living hours
	activities
	485
	10,140
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	retail
	Sales & Recycled Goods
	$5,921,283
	1,974,481
	2025 Expense to Revenue was 73% for retail operations
	cheyenne (2)| laramie | casper | Rock Springs

	Retail Detail

	community programs
	360
	total served
	wendy's wonderful kids
	357
	independent living
	2,134
	goodwill gives

	Highlights
	Community
	Service
	Growth
	Individuals and families in Wyoming will have the opportunity to become self-sufficient and improve their quality of life through the services provided by Goodwill
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	Respect We strive to be kind, have gratitude, and honor individual  differences and contributions  Integrity We pursue honesty and accountability in all we do Service We seek to inspire and advocate for each other and our community Excellence We value high standards, innovation and improvement
	Administrative Office
	Goodwill Wyoming 612 W. 17th Street Cheyenne, WY 82001

	retail locations
	 Masonway Store  2131 Mason Way Cheyenne, WY 82009
	Nationway Store 3301 E. Nationway Cheyenne, WY 82001
	Rock Springs Store 1254 Dewar Drive Rock Springs, WY 82901 
	Casper Store 2655 E. 3rd St. Casper, WY 82601
	Laramie Store 1575 N. 4th Ave. Laramie, WY 82072



